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YACHT CLUB
PRIVATE WET & DRY DOCKOMINIUMS

SHYC PRESIDENT’S REPORT
June 2020

Dear Members,

| hope that all of you are doing well. These certainly are crazy times. Unfortunately, Florida has
seen a substantial increase in Covid19 cases in the past 2 weeks.

We are continuing to operate the club while maintaining the restrictions and guidelines that the
governor has imposed in the Phase Il Covid-19 reopening plan. Our objective is of course is to
keep the marina operating as smoothly as possible while protecting our employees and
members. We are launching boats in daily numbers almost as large as the height of season. We
will do everything possible to keep our employees and members safe.

Valet parking is temporarily suspended as is handling of cargo to and from and your boat. You
may drive into the valet area and drop off your passengers and cargo. | stress that this is
temporary and was implemented at the suggestions of multiple physicians who are club
members. Employees are aggressively sanitizing the common areas and baggage carts. All
employees are always required to wear masks and gloves while working. We have been
extremely fortunate that our 30+ employees have stayed healthy.

Every member and lessee has received multiple emails regarding regulations that we all must
adhere to until the Covid19 crisis is over. Once again, here are the current status and rules imposed
to keep everyone safe:

* 6 people max per boat (if you require more pick them up and drop off at the public boat ramp)
* Self-parking in the back lot (you can pull up front to drop off goods but please act quickly so
as not to block the front exit)

* Social distancing is a must. Please stay 6 feet away from all employees and/or other members
* Restaurant inside seating is limited to 50% (if we reach capacity in any of our dining areas
seating will be stopped)

* Hand sanitizing stations are located throughout property

* Recommend wearing gloves and masks

* If you are even feeling slightly ill please stay away to prevent spreading any illness to others.

| would ask all members to review the document section of our website. It is packed full of
information that will help keep you informed on rules and protocols that are vital to ensuring a
productive environment for all to enjoy: http://www.shycfl.com.
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Financial Report as of June 15, 2020

Our financial position continues to be very strong. We work hard to ensure a strong financial
strength for your investment while keeping the club at a 5-star status. Over the last 3 years we
have worked through a Cat4 hurricane, the red tide disaster, poor weather most of last summer
and now we are dealing with the Covid19 pandemic and its effects on our business. In spite of
that our cash position is at an all-time high. Good management and strong supervision yield good
results. Our thanks to our management team headed by our GM Chad Edmonds, his management
staff, and our employees.

Cash: $210,963
A/R: $53,720
A/P: $29,168
Reserve: $278,443

Reserves CD:  $108,507
Total Reserve: $386,950

May and June Employee of The Month

Our SHYC Employee of the Month for May was Travis Wooten. Travis is a top-notch forklift driver,
a hard worker and very dependable.

Our SHYC Employee of the Month for June is Kicker Brown. Kicker is an outstanding chef and is
our longest tendered employee in the Food Service Division. He excels in everything that he does,
all with a winning personality.

Congratulations to Travis and Kicker!
Fuel Project

I know that for years all of us endured a long wait for your boat to be fueled. For the last 6 months
we have been working on a fuel project to update our dispensers and underground apparatus. We
received multiple bids on the project and after aggressive negotiations we were able to get a very
good price on the project. The Board has approved the final project. Two new fuel dispensers have
been ordered to replace the 10-year-old ones at the fuel dock. This project will also greatly improve
our efficiency since the new setup will have 2-90 rec dispensers and much higher flow rates. Less
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time at the fuel dock and more time boating will surely make us all happy! This project should
begin late August or early September. My thanks to Board Secretary/Treasurer Nick Amelio who
spearheaded this project. We are lucky to have a man of his talent and expertise on our Board.

We have also updated our server which improved our efficiency and storage capacity.

Please patronize our bar, restaurant, and deli as much as possible. The food is great, the prices are
good and with our no gratuity policy you will save money. Call ahead and have your order ready
when you arrive at the dock or enjoy a cocktail and snack in our bar after a great day on the water.
Give us a try!

Your Board of Directors’ and my mission is to offer all our members and their guests a 5 Star
Experience each time you visit the club. All aspects of club operation are important to us. If your
experience in our marina boat service, food service, valet, personnel or in any facet of our club
operation fails to meet your expectations, or if it is exceptional, please let me know about it. | am
always available to help members in any way possible. Thank you for your continued support and
encouragement.

God bless you all and God bless AMERICA.
Sincerely,

Peter Maggagatty, President
Sanibel Harbouwr Yacht Club-

239-470-9577
pmazzagatti@comcast.net

*New Flag Installed
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